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@HARRlSON Strategic Solutions for Attracting, Retaining and Developing Talent

Succession and
Career Planning
Solutions

Talent & Readiness Drives Business Results

The Harrison Talent Readiness System enables you to fully engage your employees
through integrated career and succession planning while simultaneously providing
comprehensive decision analytics to manage your qualified talent pools.

Career Planning

Employees access a personal career planning portal that ranks internal jobs according to
their likely enjoyment and engagement preferences. In addition, employees can view
reports related to their strengths and areas to develop.

Talent Pool Analytics

Management accesses up-to-date talent pipelines that rank high potentials according to
their qualifications and behavioral competencies and suitability related to job
opportunities.
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Employees benefit from having involvement in their career planning process and access

to personalized development reports.

Management accesses a Talent Readiness Dashboard that objectively ranks employees
for positions according to job specific qualifications and behavioral competencies, as well
as current job performance. Talent pools are kept up-to-date by employees and Human
Resources only needs to access the current talent pipeline for any position.
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Employees can view
reports related to their
greatest strengths or how
to develop their career.

opportunities.

Your Greatest Strengths Report
Your key strengths will drive your career succe:
Learn how to further leverage your strengths.

Career Development Report
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into how you can develop a satisfying and successful career.

HR can access up-to-date talent
pipelines that rank high potentials

according to their qualifications and
behavioral competencies (suitability).
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Harrison Talent Life Cycle Solutions

Talent
Acquisition

Talent
Decision
Analytics

Talent
Development

Succession
Planning

Employee
Engagement

L} reports comparing individuals to
the requirements. Current job
performance can optionally be
included in the evaluation.

Enabling The Era of Internal Talent Mobility &
Career Development

- Assessment Based Career Planning
- Talent Pool Analytics

Phone: 888-248-5553 (United States)

Email Address:
info@harrisonna.com
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